INSIDEOUT DEVELOPMENT CASE STUDY

FORTUNE 500 FINANCIAL
SERVICES ORGANIZATION

BN CHALLENGES

The business challenges that led to evaluate and ultimately select
lInsideOut Development:

« Frontline employees lacked initiative in problem solving
and goal setting and were frequently waiting for
management or others to direct their development

+ Leadership candidates were unprepared to assume
next-step leadership roles at the conclusion of the
promotion cycle

« Time, energy, and resources were unnecessarily
wasted onboarding and retaining employees

BN USE CASE

« The company’s current performance was the result
of their frontline employees’ level of engagement
and investment; they needed specific “how to” training
that would address self-discovery and individual buy-in
+ The company deployed the InsideOut Breakthroughs
program with their coaches group, frontline
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InsideOut Development
helps leaders become
coaches by equipping them
with simple, impactful
coaching tools that drive
performance. Through our
proven framework, we
empower leaders to foster
meaningful conversations
that develop people, ignite
accountability, and align
teams toward achieving
exceptional results.

Learn More:
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“ INSIDEOUT BREAKTHROUGHS EMPOWERS PEOPLE TO THINK FOR
THEMSELVES. MANAGERS FIND THEY SPEND LESS TIME AND ENERGY

RESOLVING PROBLEMS AND MORE TIME FOCUSED ON PROCESSES
THAT DRIVE RESULTS. ' &

BN RESULTS

The surveyed company achieved the following results with InsideOut Development:
Key benefits realized since working with InsideOut Development:

Managers noted a decrease in
issue escalation and an
increase in dual ownership and
responsibility over tasks

Growth and development of the
organization’s “bench strength,”
(i.e. the ability to fill open
management positions with
ready-to-lead candidates)

The organization realized an
impact on their performance
metrics within the first few
weeks after implementing

At InsideOut Development, we believe lasting change can start with a single conversation. By empowering
leaders and teams with the tools to unlock potential, drive performance, and foster a coaching culture, we
help organizations transform from the inside out. As this case study demonstrates, the impact of effective

coaching isn't just about better results—it's about creating a workplace where people thrive. Because when
conversations change, everything changes.

INSIDEOUT DEVELOPMENT — CHANGING THE WORLD ONE CONVERSATION AT A TIME.

Start the Conversation
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