INSIDEOUT DEVELOPMENT CASE STUDY

S&P 500 COMPUTER SOFTWARE
COMPANY INCREASED THE
NUMBER AND QUALITY OF COMPANY
MEANINGFUL MANAGER EMPLOYEE PROFILE
CONVERSATIONS WITH INSIDEOUT
DEVELOPMENT.
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Problems the organization was attempting to solve by launching

a coaching initiative and partnering with InsideOut Development:

Top purchasing drivers for investing in InsideOut Development: S&P 500

) _ _ INDUSTRY:
+ Managers were poor listeners and held unproductive conversations

+ Managers weren't confident holding difficult conversations that
lead to change
+ Employees weren’t growing or developing

SEEN USE CASE: ABOUT

InsideOut Development tools and products the | N S | D EO UT

profiled organization uses: DE\/ELO PM ENT

+ InsideOut Coaching In-Person Workshop
- InsideOut Coaching Virtual Instructor-Led Training (VILT)

Computer Software

InsideOut Development
helps leaders become

HOW THE ORGANIZATION HAS IMPLEMENTED INSIDEOUT cleeleins (e Uefollne enisinn
COACHING: with simple, impactful
’ coaching tools that drive

performance. Through our
proven framework, we
empower leaders to foster
meaningful conversations
that develop people, ignite
accountability, and align
teams toward achieving
exceptional results.

“We have members of my team certified to deliver the InsideOut
Coaching workshop. Where we don't have a certified facilitator, we are
working to leverage the virtual option from InsideOut Development.”

Learn More:

-)'ﬁslnsideOut Development



https://insideoutdev.com/lets-talk?hsCtaTracking=603cb592-ec55-4818-8b78-d4dc9b3fd78c%7C287db414-2fde-41d0-b75e-7a56f35ac051

“ INSIDEOUT COACHING AND THE GROW MODEL HELP MY

TEAM NAVIGATE DIFFICULT DECISIONS AND ADAPT TO
CHANGING ENVIRONMENTS. ' 4

B RESULTS

The surveyed company achieved the following results with InsideOut Development:
Key benefits realized since working with InsideOut Development:

Improved quality of '\_-lj-_r'
performance management 050
conversations SO

C Yo Greater employee growth
and development

Realized an impact within the first
few weeks after implementing
InsideOut Coaching.

They agree that InsideOut
Development and InsideOut
Coaching are easily
adaptable to fit their needs.

Representatives find
InsideOut Development’s
coaching approach and

tools are easy to apply.

At InsideOut Development, we believe lasting change can start with a single conversation. By empowering
leaders and teams with the tools to unlock potential, drive performance, and foster a coaching culture, we
help organizations transform from the inside out. As this case study demonstrates, the impact of effective
coaching isn't just about better results—it's about creating a workplace where people thrive. Because when
conversations change, everything changes.

INSIDEOUT DEVELOPMENT — CHANGING THE WORLD ONE CONVERSATION AT A TIME.

Start the Conversation
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