
USE CASE
The Leader as Coach program consists of five modules:
     •  Module 1: The Role of the Leader as Coach

     •  Module 2: Effective Interpersonal Communications

     •  Module 3: Coaching for Performance

     •  Module 4: Partnering for Results

     •  Module 5: Effective Teamwork

RESULTS
Over 1,900 Grainger leaders around the world have participated 

in the 10-day interactive, leader, and instructor-led curriculum.

Not only have existing leaders participated but new managers 

participate within their first 6 to 12 months on the job.
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CHALLENGES
The business challenges that led W.W. Grainger, Inc to
evaluate and ultimately select InsideOut Development:

Top purchasing drivers for investing in InsideOut Development:
     •  Leaders understanding the expectations in their roles as coaches.

     •  Communications skills that drive more effective
           coaching conversations.

     •  A simple, systematic, time-saving coaching process.

     •  Concepts and skills to create a safe and trusting environment.

     •  Knowledge, skills, and tools to grow and sustain
           high-performing teams.
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Findings showed the curriculum successfully transferred knowledge and skills that were immediately useful on the job:

89% of respondents noted 

they were able to apply 

what they learned in the 

training within one month.

78% of respondents 

said the training helped 

them better understand 

expectations around 

coaching and teaching.
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